SBD CM REVIEW FORM

To: Business Opportunity Support Services Division - Design

From: SBD CM - lleana Quintana

Department: Seaport Department Contact: |eticia Stewart
Date:_ 05 [ 15 /2012

PROJECT NUMBER: E12-SEA-01 (Project No. 2011-045)
PROJECT TITLE: Professional Services for Cargo Gate Modifications and improvements
PROJECT LOCATION: Port of Miami

SCOPE OF WORK/DESCRIPTION: Requires an analysis, design, design/system criteria, system integration
and construction phase services; design, construction and system integration phases will follow for the
necessary infrastructure improvements required for relocating the cargo gate system functionally to other
Port locations as well as the necessary facility design, terminal operations, gate configurations and terminal
operating systems. Following the validation and implementation phase the scope will consist of the design
phase services in support of the construction documents development for the necessary front and back office
cargo gate system functionality as well as the system integration and construction phase support to
implement the program of improvements to final state and acceptance; will include all project meetings, field
investigations and data collection support, document review, drawings, technical specifications, special
conditions, construction phasing plans, construction staging areas, calculations, detailed construction cost
estimates, project schedules, design/system criteria, bidding/procurement and post-design services.

SPECIAL REQUIREMENTS: Prime must have experience in 3 projects over past 5 years for snmllar work the
expertise must be met by qualified individual(s) of the prime consultant team

CATEGORIES COMMENTS

1.04 Transportation Planning-Port

and Waterway Systems Planning

5.05 Port & Waterway Systems-
Cargo Terminal Design
5.10 Port & Waterway Systems-

Possible Small Businesses opportunities. Prime .
consultant must meet special/minimum requiréments

20%

45%

3.08 Highway Systems-ITS
Analysis, Design and

s —

Implementation 5%
3.09 Highway Systems-Signing, Possible Small Businesses opportunities.
Pavement Marking and
Channelization 5%
3.10 Highway Systems-Lighting 5%
17.00 Engineering Construction
Management 5%
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* Categories identified for CBE opportunities jg€

- Seaport is recommending a 25% CBE Goal



